
NOTICE OF PUBLIC MEETING 
OF THE 

INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 
OF THE  

ARIZONA CRIMINAL JUSTICE COMMISSION 
AND 

AGENDA 
 
Pursuant to A.R.S § 38-431.02, notice is hereby given to the members of the 
Information Technology and Systems Improvement Committee of the 
Arizona Criminal Justice Commission and to the general public that the 
Information Technology and Systems Improvement Committee will hold a 
meeting open to the public on Thursday, November 3, 2011 beginning at 1:30 
p.m. at the Arizona Criminal Justice Commission Office, 1110 W. 
Washington, Suite 250, Phoenix, Arizona 85007. 
 

Pursuant to the Americans with Disabilities Act (ADA), the Arizona 
Criminal Justice Commission endeavors to ensure the accessibility of 
its meetings to all persons with disabilities.  Persons with a disability 
may request a reasonable accommodation, such as a sign language 
interpreter, by contacting the Commission Office at (602) 364-1146.  
Requests should be made as early as possible to allow time to 
arrange the accommodation. 

 
Agenda for the meeting is as follows: 
 
I. Call to Order and Roll Call Chairperson David Byers 

 Information Technology and Systems Improvement Committee   
 Members: 

 David Byers, Chairperson 
 Robert Halliday 
 Tom Horne 
 Bob Huddleston 
 George Silva 
 Carl Taylor 
    
II. Minutes of the July 21, 2011 Meeting 

 Approval of Minutes P-F-T 
  
III. FY11 NICS Act Record Improvement Program (NARIP) Pat Nelson 

 Information will be provided on the award received September 12, 
2011 from the Department of Justice, Office of Justice Programs, 
Bureau of Justice Statistics to the Arizona Criminal Justice 
Commission for the Arizona NICS Act Record Improvement Program. 
 Info 
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IV. Arizona Records Improvement Information Sharing Strategic Plan 
  Pat Nelson 

 Review, discussion, consideration and possible action on the 
development of strategic tactical initiatives in support of the Arizona 
Records Improvement and Information Sharing Strategic Plan. P-F-T 
  

V.  Call to the Public 
 Those wishing to address the Committee need not request permission in 

advance.  Action taken as a result of public comment will be limited to 
directing staff to study the matter or rescheduling the matter for further 
consideration and decision at a later date.  

 
VI. Date, Time, and Location of Next Meeting 

 The next Information Technology and Systems Improvement 
Committee meeting will be held on Thursday, January 19, 2012 
at 9:00 a.m. at the Arizona Criminal Justice Commission, 1110 W. 
Washington, Suite 250, Phoenix, Arizona 85007. 

VII. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A copy of the agenda background material provided to Committee members is 
available for public inspection at the Arizona Criminal Justice Commission Office, 
1110 West Washington, Suite 230, Phoenix, Arizona 85007, (602) 364-1146.  This 
document is available in alternative formats by contacting the Commission Office. 
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II 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 

COMMITTEE 
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Request for Committee Action 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

November 3, 2011   Formal Action/Motion   
  Information Only   
  Other   

 Minutes of the   
 July 21, 2011
 Meeting 

 
TO:   Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
   CJ System Improvements Program 
 
RECOMMENDATION: 
 

The Committee approve the minutes of the Information Technology & 
Systems Improvement Committee Meeting held on July 21, 2011. 

    
DISCUSSION: 
 

N/A 
    
FISCAL IMPACT: 
 
   N/A 
 
ALTERNATIVES: 
 
   Not Approve - Modify - Table 
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Information Technology and Systems Improvement Committee 
Minutes 

July 21, 2011 
 
A public meeting of the Information Technology and Systems Improvement Committee of the Arizona Criminal Justice 
Commission was convened on July 21, 2011 at the Little America Hotel, 2515 East Butler Avenue, Ballroom C, Flagstaff, AZ  
86004. 
 
Members Present: 
 Dave Byers, Chairperson, Director, Administrative Office of the Courts 
 Robert Halliday, Director, Department of Public Safety, Joyce Dehnart representing 
 Tom Horne, Attorney General, Gerald Richard representing  
 Carl Taylor, Coconino County Supervisor 
 George Silva, Santa Cruz County Attorney by conference call  
  
Members Absent: 
 Robert Huddleston, Chief, Casa Grande Police Department 
 
Guests Participating: 
 Karl Heckart, Chairperson, Policy Team of the Information, Technology and Systems Improvement Committee 
 
Staff Participating: 
 Pat Nelson, Program Manager 
 Wendy Boyle, Executive Secretary 
 
I. Call to Order 
 The meeting was called to order by Chairperson Dave Byers at 1:05 PM.   Roll was taken and a quorum was declared 
present. 
 
 II. Minutes of the July 23, 2009 Meeting 
 Chairperson Byers called for a motion on the minutes. Designee Gerald Richards entered a motion to approve the 
minutes of the July 23, 2009 meeting.  The motion was seconded by Designee Joyce Dehnart and was unanimously approved 
by the Committee. 
 
III. Full Forensic Crime Laboratory Grant Program  
 Pat Nelson, Program Manager reported on the Full Service Forensic Laboratory Grant Program and the allocation of 
funds in the amount of $850,000 for FY12.  A brief summary was given on the funding history of the full service crime 
laboratory grant program.  Ms. Nelson stated that A.R.S. § 41-2421 directs 14.29 percent of the court surcharges to be placed 
in a fund for distribution to the state, county and municipal law enforcement full service crime laboratories by the Arizona 
Criminal Justice Commission.  Ms. Nelson explained the goal of this program is to improve the efficiency and effectiveness of 
the full service crime lab.  In 2007, the lab directors and chiefs agreed to establish an equitable distribution of the grant funds 
for each crime lab.  The distribution method includes equal shares of $100,000 in grant funds for each full service accredited 
crime laboratory with the remaining funds distributed by percentage as set forth in A.R.S. 41-2415 (Crime Lab Assessment 
Fund).   
 Commissioner Carl Taylor entered a motion to recommend to the Commission the approval of the Full Service 
Forensic Crime Laboratory grant allocations for the cycle of July 1, 2011 through June 30, 2012.  The motion was seconded by 
Designee Gerald Richard and was unanimously approved by the Committee. 
 
IV. Gerald Hardt Memorial Criminal Justice Records Improvement Program 
 Pat Nelson, Program Manager presented the Gerald Hardt Memorial Criminal Justice Records Improvement Program 
(CJRIP) grant proposal and allocation for FY12.  Ms. Nelson explained the funding source for the CJRIP is derived from a five 
percent set aside of Byrne/JAG funding; this funding supports the implementation of various projects and improves the 
quality, completeness and accessibility of the criminal justice system with emphasis on criminal history information.  The grant 
solicitation opened May 11, 2011 and closed on June 10, 2011.   Funding priority was given to agencies seeking to address 
backlog and rejected disposition records by utilizing overtime and outsourcing to manage this process.  There were five 
agencies registered for the grant program with requests totaling $597,688.  The agencies that were awarded included:  1) 
Attorney General’s Office – Records Improvement Program Legal Assistance in the amount of $110,000; 2) Glendale Police 
Department – Jail Management System (JMS) Integration in the amount of $35,250; 3) Maricopa County Attorney’s Office – 
Backlog Reduction in the amount of $135,621; and 4) Maricopa County Sheriff’s Office – Records Disposition Backlog 
Reduction in the amount of $53,324.  Coconino County Sheriff’s Office – eCitation Phase I project was not recommended 
because it did not meet the priorities of the program.  Additionally, staff is requesting the no match requirement be continued 
due to difficult budget conditions throughout the state. 
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 Commissioner Carl Taylor entered a motion to recommend to the Commission the approval of the Criminal Justice 
Records Improvement Program allocations of $334,195 as outlined on page nine of the agenda.  The motion was seconded by 
Designee Gerald Richard and was unanimously approved by the Committee. 
 
V. Arizona Records Improvement and Information Sharing Strategic Plan 
 Pat Nelson, Program Manager gave a brief summary on the Arizona Strategic Plan.  On November 9, 2010, ACJC held 
a one day strategic planning session.  The criminal justice stakeholders reviewed the current records improvement and 
information sharing strategy and determined the direction for expansion going forward from 2012-2017.  The outcome of the 
meeting provided a document outlining the goals though the next five years.  On May 25, 2011, the Policy Team met and 
added additional ideas to the strategy from high level to tactical deployment. 
 Karl Heckart, Chairperson of the Policy Team presented the background of the Information Sharing Strategic Plan.  
The priorities for the future include:  1) sustaining current initiatives; 2) accurate and complete criminal records; 3) business 
case for information sharing; 4) cross agency business issues; 5) electronic criminal filing; and 6) overcome disparate 
technology.  The challenges consist of:  1) funding; 2) ongoing training; 3) benefit qualification; 4) privacy and data quality; 
5) outdated legislation and rules; 6) technology disparity and deficiency; and 7) cross agency process standardization.  Mr. 
Heckart then reviewed the recommendations for each year going forward.  The first year recommendation is to:  1) conduct a 
criminal justice process study; 2) continue the ongoing activity and success of AZLink, ADRS and record improvement 
initiatives; 3) partner with law enforcement, county attorneys, and the courts to analyze electronic filing processing; and 4) 
expand the workgroups to address business process disparities.   
 The second year requires:  1) completion of the courts’ electronic filing system; 2) organize a workgroup to review 
and recommend statutory changes to support new technologies; and 3) address privacy and information quality issues 
through workgroup sessions.   
 The recommendations for year three consisted of: 1) developing a business case, return on investment, message to 
stakeholders and elected officials on the importance of integrated justice; 2) develop a document that includes efficiencies in 
the criminal justice process with implementations of shared technologies; 3) develop an education program that supports the 
business case; and 4) develop a legislative plan for identified statute changes. 
 The fourth year involves developing a specific integrated criminal justice implementation plan that is detailed at a 
yearly project level.   
 The recommendations for year five include adopting information sharing architecture and establishing a funding 
model for cross-agency sharing. 
 The Committee reviewed and discussed the Arizona Records Improvement and Information Sharing Strategic Plan for 
2012-2017. 
 Designee Gerald Richard entered a motion to recommend to the Commission the support of the designated strategic 
priorities from 2012 through 2017 for the Arizona Records Improvement and Information Sharing Strategic Plan.  The motion 
was seconded by Commissioner Carl Taylor and was unanimously approved by the Committee. 
 
VI. Call to the Public 
 Chairperson Byers made a call to the public.  No members of the audience addressed the Committee.  
 
VII. Date, Time, and Location of Next Meeting 
 The next Information Technology and Systems Improvement Committee meeting will be at the call of the 
Chairperson.   
 
VIII. Adjournment 
 The meeting was adjourned at 2:05 PM. 
 
 Respectfully submitted, 
 

 
 
 John A. Blackburn, Jr. 
 Executive Director  
Audio recording is available upon request. 
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III 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 

COMMITTEE 
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Request for Committee Action 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

November 3, 2011   Formal Action/Motion   
  Information Only   
  Other   

 FY11 NICS Act Record 
 Improvement Program 
 (NARIP) 

 
TO:   Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
   CJ System Improvements Program 

RECOMMENDATION: 

Information Only 

DISCUSSION: 

On September 12, 2011, The Arizona Criminal Justice Commission (ACJC), 
received notification of a grant award totaling $582,932 from the U.S. 
Department of Justice, Office of Justice Programs, Bureau of Justice Statistics 
(BJS) to improve the quality of records Arizona submits to the National 
Instant Criminal Background Check System (NICS). The records include 
automated information required by the NICS to identify felony convictions, 
felony indictments, fugitives from justice, drug arrests and convictions, 
prohibiting mental health adjudications and commitments, domestic violence 
protection orders, and misdemeanor crimes of domestic violence, which 
identify persons prohibited from possessing firearms. Federal Firearms 
Licensees use NICS to determine instantly whether a prospective buyer is 
eligible to buy firearms or explosives.  
The ACJC applied for NARIP funding to establish a task force to address 
mental health adjudications or commitments reporting and missing and/or 
backlogged dispositions for criminal records that would be considered 
prohibiting records used by NICS (felonies, drug convictions, and domestic 
violence protection orders and convictions) with priority given to those 
missing mental health adjudications. 
 

FISCAL IMPACT: 

   N/A 

ALTERNATIVES: 

   N/A 
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IV 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT 

COMMITTEE 
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Request for Committee Action 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

November 3, 2011   Formal Action/Motion   
  Information Only   
  Other   

 Arizona Records 
 Improvement 
 Information Sharing 
 Strategic Plan 

 
TO:   Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
   CJ System Improvements Program 
 
RECOMMENDATION: 
 

The Committee recommend to the Commission approval of recommendations 
provided by the Policy Committee of tactical priorities for the updated Arizona 
Records Improvement and Information Sharing Strategic Plan (2012 – 2017).  

    
DISCUSSION: 
 

Karl Heckart, Policy Committee Chairperson will present recommendations 
approved at the October 12, 2011 Policy Committee meeting; the 
recommendations are based on activities listed in the 2011 Arizona Records 
Improvement and Information Sharing Strategic Plan document.   

    
FISCAL IMPACT: 
 
   N/A 
 
ALTERNATIVES: 
 
   Not Approve - Modify - Table 
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