
NOTICE OF PUBLIC MEETING 
OF THE 

INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 
OF THE  

ARIZONA CRIMINAL JUSTICE COMMISSION 
AND 

AGENDA 
 
Pursuant to A.R.S § 38-431.02, notice is hereby given to the members of the Information 
Technology and Systems Improvement Committee of the Arizona Criminal Justice 
Commission and to the general public that the Information Technology and Systems 
Improvement Committee will hold a meeting open to the public on Thursday, July 17, 
2014 beginning at 10:00 a.m. at the Little America Hotel, 2515 East Butler Avenue, 
Ballroom C, Flagstaff, AZ 86004. 
 

Pursuant to the Americans with Disabilities Act (ADA), the Arizona Criminal 
Justice Commission endeavors to ensure the accessibility of its meetings to all 
persons with disabilities.  Persons with a disability may request a reasonable 
accommodation, such as a sign language interpreter, by contacting the 
Commission Office at (602) 364-1146.  Requests should be made as early as 
possible to allow time to arrange the accommodation. 

 
Agenda for the meeting is as follows: 
 
I. Call to Order and Roll Call Chairperson David Byers 
 Information Technology and Systems Improvement  
 Committee Members: 
  David Byers, Chairperson 
  Joseph Brugman 
  Tim Dorn 
  Clarence Dupnik 
  Chris Gibbs 
  Robert Halliday 
  Sheila Polk 
  Daniel Sharp 
   
II. Minutes of the July 18, 2013 Meeting 

 Approval of Minutes P-F-T 
  
III. 2012-2017 Arizona Records Improvement and Information Sharing 
 Strategy Update   Pat Nelson 

 Information to be provided on the progress of initiatives and activities 
supporting the strategic plan.   Info  
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IV. Arizona Criminal Records Infrastructure Improvement Assessment Report 
 and Budget Request   Pat Nelson 
  Aaron Gorrell 

 Review, discussion, consideration and possible action on the assessment 
report and funding requirements for proposed solutions to enhance timely 
and accurate sharing of criminal justice information.   P-F-T  

 
V. Gerald Hardt Memorial Criminal Justice Records Improvement Program 
 (CJRIP)  Pat Nelson 

 Review, discussion, consideration and possible action on the Gerald Hardt 
Memorial CJRIP grant program allocation for FY15. P-F-T  

 
VI. Full Service Forensic Crime Laboratory Grant Program  Pat Nelson 

 Review, discussion, consideration and possible action on the FY15 Full Service 
Forensic Crime Laboratory grant proposal and allocations. P-F-T  

 
VII.  Call to the Public 
 Those wishing to address the Committee need not request permission in advance.  

Action taken as a result of public comment will be limited to directing staff to study 
the matter or rescheduling the matter for further consideration and decision at a later 
date.  

 
VIII. Date, Time, and Location of Next Meeting 

 The next Information Technology and Systems Improvement Committee 
meeting will be held at the call of the Chairperson.  

IX. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A copy of the agenda background material provided to Committee members is available for 
public inspection at the Arizona Criminal Justice Commission Office, 1110 West Washington, 
Suite 230, Phoenix, Arizona 85007, (602) 364-1146.  This document is available in alternative 
formats by contacting the Commission Office. 
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II 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

July 17, 2014    Formal Action/Motion 
   Information Only 
   Other 

 Minutes of the  
 July 18, 2013 
 Meeting 

 
TO: Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
 CJ System Improvement Program 
 
RECOMMENDATION: 
 
The Committee approve the minutes of the Information Technology and Systems Improvement 
Committee Meeting held on July 18, 2013. 
 
DISCUSSION: 
 
N/A 
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
Not Approve - Modify - Table 
    
 

3



 

Information Technology and Systems Improvement Committee 
Minutes 

July 18, 2013 
 
A public meeting of the Information Technology and Systems Improvement Committee of the Arizona Criminal Justice 
Commission was convened on July 18, 2013 at the Arizona Criminal Justice Commission, 2515 E. Butler Avenue, Flagstaff, 
AZ. 
 
Members Present: 
 David Byers, Chairperson, Director, Administrative Office of the Courts 
 Joseph Brugman, Chief, Coolidge Police Department 
 Timothy Dorn, Chief, Gilbert Police Department 
 Clarence Dupnik, Pima County Sheriff, Paul Wilson representing 
 Chris Gibbs, Mayor, City of Stafford 
 Robert Halliday, Director, Department of Public Safety, Jeff Raynor representing 
 Sheila Polk, Yavapai County Attorney 
     
Staff Participating: 
 Pat Nelson, Program Manager 
 Matt Bileski, Research Analyst, Statistical Analysis Center 
 Wendy Boyle, Executive Secretary 
 
Guests Participating: 
 Joyce Dehnert, Department of Public Safety 
 Aaron Gorrell, NICS Task Force 
 Karl Heckart, Administrative Office of the Courts 
 Marianne Sullivan, Contract Attorney 
 
I. Call to Order 
 The meeting was called to order by Chairperson David Byers at 10:00 a.m.   Roll was taken and a quorum was 
declared present. 
 
II. Minutes of the March 21, 2013 Meeting 
 Chairperson Byers called for a motion on the minutes.   Commissioner Chris Gibbs entered a motion to approve the 
minutes of the meeting held on March 21, 2013.  The motion seconded by Commissioner Joe Brugman and was unanimously 
approved by the Committee. 

III. 2012-2017 Arizona Records Improvement and Information Sharing Strategy Update  
 Pat Nelson, Program Manager introduced the initiatives and activities that support the strategic integrated justice 
plan.  There are many on-going projects being undertaken by a number of agencies throughout Arizona as well as associated 
legislative initiatives.  Some of the current projects include the Arizona Disposition Reporting System (ADRS) implementation, 
Criminal History Records completion rate, National Instant Criminal Background Check System (NICS) records improvement 
plan, eWarrants, legislation proposal under NICS, and federal funding requests to the Committee. 
 Joyce Dehnert, Department of Public Safety (DPS), provided information on ADRS.  Ms. Dehnert explained that ADRS 
can be accessed by the ADRS web and ADRS XML interfaces to enter disposition and sentencing information.  ADRS interfaces 
with the Arizona Automated Fingerprint Identification System (AZAFIS) and the Arizona Computerized Criminal History (ACCH) 
system.  Ms. Dehnert clarified that once all charges for an arrest and a disposition has been entered, the information will stay 
in ADRS for only 31 days.  Also, all data stored in ADRS is considered criminal history and must follow the A.R.S. § 41-1750 
guidelines.  The benefits of going to an electronic process includes: 1) the elimination of paper disposition forms, 2) improves 
disposition and sentencing information reporting from law enforcement and criminal justice agencies throughout the state, 3) 
provides timely and secure arrest, charging information shared between members of the law enforcement and criminal justice 
communities, and standardizes state processing of dispositions.  Along with the benefits there have been challenges in the 
user community such as: 1) not following standardized state processing, 2) educating the user community, 3) programming 
changes, and 4) challenges at the courts.    
 Karl Heckart, Administrative Office of the Courts (AOC) spoke about the training with focus on the superior courts.  
The goal for the courts is to drive the criminal history completion to 100%.  The project team is testing software components 
which will solve the problem of having to match all the charges in a case and allowing the court to process an amended 
charge. 
 Ms. Dehnert went on to explain there are 33 agencies in the production stage and of those, 14 are entering into 
ADRS, along with 28 open projects in various stages of development in ADRS Web.  In the ADRS XML, there are two agencies 
providing information to ADRS through the computer to computer interface.  AOC is one of the two agencies with ADRS XML 
capability and has 13 superior courts in ADRS production.  The next steps are bringing the remaining county attorneys on 
board with ADRS, continue working with justice and municipal courts to access ADRS through the Arizona Judicial Information 
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Network (AJIN) connection, work with law enforcement agencies to submit “not entered” case dispositions, and bring the city 
prosecutors on ADRS.  Discussions were made by the Committee on developing policy or legislative action on electronic 
dispositions to ADRS by law enforcement agencies. 
 Matt Bileski, Statistical Analysis Center and Joyce Dehnert, DPS presented the findings of the completeness of 
criminal history records within the ACCH.  Mr. Bileski clarified that completeness is measured by all the arrest charges that 
have subsequent case disposition information attached.  If the disposition information is missing, the case is incomplete. 
 Ms. Dehnert described that criminal history information is contained for every adult that has been arrested or a 
juvenile that has been reprimanded as an adult.  Information is also obtained from arrest fingerprint cards, disposition forms 
and court order information.   
 Ms. Dehnert stated that inquiries made into ACCH are by Arizona and out of state users, and is also used for DPS 
issued clearance cards, concealed weapons permits, and processed NICS requests. 
 Next, Mr. Bileski explained the data collection and methodology of the 2013 data brief published in March.   The 
most recent extract was received in January 2013 for the arrest and subsequent case disposition information in the ACCH.  
The data is standardized for historical purposes and ranges from 2002 to 2011.   
 Mr. Bileski noted all arrest charges must be entered in ACCH by December 31st following the year of arrest for the 
disposition information to be considered complete.   
 Mr. Bileski broke down the data used from 2002-2011 that included the arrest charges with subsequent case 
disposition information in the ACCH, top ten arrest offense categories by highest number of charges missing disposition 
information, percentage of disposition charges by submission type, as well as the percentage of arrest charges with 
subsequent case disposition information in the ACCH by county. 
 Ms. Dehnert presented the ACCH arrest counts as of July 1, 2012 and July 1, 2013.  Each snapshot was broken 
down by total arrest counts, felony, felony counts with no disposition, misdemeanor, misdemeanor counts with no disposition, 
and total without any dispositions.  Some of the projects DPS has worked on to enhance and disseminate the disposition 
information are the printing of approximately 57,000 NICS-related pink disposition forms throughout the state and the courts.  
DPS is also working in partnership with Maricopa County to create green dispositions through ACCH and currently updating 
ADRS. 
 Aaron Gorrell, NICS Task Force spoke to the Committee regarding the status of the eWarrant project.  In Phase I 
the focus is on developing business processes while Phase II is centered on designing system architecture.  The project team 
meets bi-weekly to discuss findings, identify issues and set direction.  Site visits have been made to Phoenix Police Department 
and Scottsdale Police Department in Maricopa County, City of Prescott in Yavapai County, City of Flagstaff in Coconino County, 
City of Tucson in Pima County, and the City of Florence in Pinal County.  The goal of the site visits was to gather information 
on business processes and requirements.   
 Mr. Gorrell identified three different business practices and findings during the site visits that very beneficial to the 
agency.  Some of the immediate benefits being reported include: 1) Scottsdale PD’s utilization of the National Crime 
Information Center (NCIC) database to identify misdemeanor warrants; 2) a copy of the wanted person validation list is 
generated for each court that issues warrants, and DPS will make a change to sort the Arizona Crime Information Center 
(ACIC) validation list by issuing court beginning October 2013; 3) Coconino County has assigned an officer to clear warrants; 
and 4) Pinal County is working to streamline their processes and utilization of ADRS. 
 Mr. Gorrell stated that there is no “one-size fits all” business process approach, this allows counties to freely use the 
resources at their disposal to design and create systems that work for them.  
 Next, Mr. Gorrell described in detail the Department of Justice (DOJ) Global Reference Architecture which is based 
on the National Information Exchange Model (NIEM).  The focus is to develop a set of reusable capabilities that can be 
implemented by multiple applications within a jurisdiction and multiple agencies within the State, and on establishing 
/leveraging local governance while technology is supported at state-level though standardized capabilities.  Mr. Gorrell broke 
down the Global Reference Architecture by the application, service interface and business process layers.  A visual drill down 
of the warrants was shown that consisted of agencies, the process, issuance, validation, service roles, and the business, 
issuance process. 
 Marianne Sullivan, Contract Attorney provided an overview of the proposed mental health legislation that would 
increase federal NICS reporting for the Category 5 mental health groups desiring to purchase firearms, examine the state 
prohibited possessor law, review the process for evaluation of statutes, and proposed changes.  Ms. Sullivan reviewed the 
federal Category 5 federal legislation that prohibits three groups of people from purchasing a firearm that consists of persons 
who have been adjudicated mentally defective, persons found incompetent to stand trial or found insane by a court, or persons 
who have been formally and involuntarily committed to a mental institution.   
 Ms. Sullivan explained that the Category 5 mental health was compared to Arizona state law under Title 36, Title 
14, and Rule 11 and she gave examples of how federal and state law differs.   
 Ms. Sullivan then explained under federal law, persons ordered into treatment under Title 36 are those found 
incompetent under Rule 11 and those placed under a guardianship under Title 14 are all prohibited from purchasing a gun; 
whereas under Arizona state law, a person is only a prohibited possessor based upon mental health issues if a person is 
ordered into treatment under Title 36, but not found incompetent under Rule 11 or placed under guardianship under Title 14.   
 Ms. Sullivan stated the disparity difference between the federal category-prohibited possessors under mental health 
and the Arizona state law is currently being addressed. The requirement under NICS is to report all three to the federal 
government, because these persons are prohibited under federal law.  The plan is to create a mental health repository to 
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assist in reporting so the Administrative Office of the Courts (AOC) would have one place to have the information transmitted 
to NICS. 
 Ms. Sullivan reviewed the proposed changes in the process for evaluation of A.R.S § 13-925-Restoration of Right to 
Possess a Firearm.  A person can apply to have federal rights restored and the state of Arizona has a process.  The person 
must petition the court, may be filed by the prohibited person, their guardian or attorney with a copy to the state, and the 
court sets a hearing.  The proposed changes include whether a person is currently under a guardianship pursuant to Title 14; 
and whether the person has been found to be incompetent and that there is no substantial probability that the defendant will 
become competent within 21 months of the date found incompetent or who has been restored to competency.   
 Ms. Sullivan also conveyed there was discussion among the NICS task force on Category 2 active information, 
indictments and verified complaints.  Under federal law persons under active indictments, information or criminal complaint 
issued or verified by a prosecutor for a felony offense is a prohibited possessor; whereas, there is no prohibition under state 
law for a person under the circumstances to be a prohibited possessor.   
 Ms. Sullivan examined all the proposed changes to the mental health legislation, specifically to Title 13 and Title 14.  
They include 13-3101(A) (7) state prohibited possessor statute; 13-925(H) process to restore civil rights for mentally ill persons 
statute; 13-3112 concealed weapons permit statute; and 14-5304 guardianship statute.  Additionally, there were proposed 
amendments to Title 32-2612 security guard licensures (qualifications of applicant for agency license); Title 36-540 court 
options; Rule 11 (b) incompetency and mental examinations; Rule 12.11 transmission of indictment; and Rule 13.1 definitions; 
timeliness. 
 Pat Nelson, Program Manager stated ACJC will lead this legislation vetting the clerks association, judges, prosecutors 
association and bring the legislation back in November for the Commissioners to evaluate, support and approve.  The 
Committee also discussed proposing changes in the statute on indictments as are proposed in the rules.  
 Ms. Nelson gave an update on the federal FY13 grant proposals that were submitted to improve criminal records in 
Arizona in the amount of $1,568,014. The grant applications were based on the strategy that was approved for the records 
improvement and information strategy, in addition to the National Instant Criminal Background Check System (NICS) records 
improvement recommendations.   
 Ms. Nelson explained the first grant request was to the Bureau of Justice Statistics (BJS) for the NICS Act Record 
Improvement Program (NARIP) in the amount of $657,313 to support recommendations out of the NICS task force report.  
One of the goals is to improve Arizona’s records for completeness and automation of criminal records by implementing a 
segmented tracking capability to the Arizona Disposition Reporting System (ADRS).  Another goal is to complete criminal 
history records used by NICS for implementing ADRS XML system exchange capabilities with the prosecutor’s office.  This 
would include conducting analysis and documenting lessons learned from the challenges experienced with the ADRS XML test 
environment.  The last goal is to implement capabilities by standardizing and automating the transmission of case information 
rejected in ADRS to NICS. 
 The second grant application to the National Criminal History Improvement Program (NCHIP) in the amount of 
$276,465 was submitted and notification was received from BJS for recommendation of full funding for improvement on 
records.  The four projects include the Department of Public Safety (DPS), Coconino County Sheriff’s Office, Flagstaff Justice 
Court and the Navajo County Sheriff’s Office.  
 Ms. Nelson also reviewed a new solicitation announced through the Bureau of Justice Assistance (BJA) for FY13 for 
improving the completeness of firearm background checks.  The grant proposal submission for $634,236 included the goals 
of improving Arizona reporting to NICS for information and indictments; providing promising practice documents to address 
law enforcement challenges, restrictions, and liabilities by protecting the NICS records and information; incorporating law 
enforcement prohibited possessor indicators; and improving Arizona reporting to NICS on active warrants.  
 This agenda item was presented for informational purposes and did not require Committee action. 
 
IV. Gerald Hardt Memorial Criminal Justice Records Improvement Program (CJRIP) 
 Pat Nelson, Program Manager explained that each year the Commission has set aside 5% of the Byrne/Justice 
Assistance Grant (JAG) funding to focus on criminal history records improvement and information sharing.  The funding 
continues to support the Gerald Hardt Criminal Justice Records Improvement Program.   
 Ms. Nelson reported that in the past, ACJC has directed support of individual agency projects that impact the state’s 
effort in improving criminal justice records such as the ADRS development and the eWarrant study.  Ms. Nelson presented to 
the Committee for consideration utilizing the CJRIP funding in the amount of $225,585 to support the development of an 
updated assessment for the Arizona Criminal Records Improvement and Information Sharing Strategy.  
 Ms. Nelson provided background on the program noting that in 2002 a high level IBM study was done that focused 
on the criminal justice records and disposition reporting.  In 2004 the funding continued for the conceptual design document 
to implement the system that would automate disposition reporting; the system was estimated to cost $34M.  After the 
information was gathered to estimate the cost to automate the system, ACJC continues its appeal to the legislature and 
Governor’s office through a budget request to secure funding for the statewide infrastructure for information sharing.  In 
2005, the legislature provided funding in the amount to $1.6M to begin the project; however, in 2007 due to the budget crisis 
the funding was swept.  Progress is being made although critical funding is still needed to implement automated systems 
focused on criminal history records reporting, warrants, and NICS reporting.   
 Ms. Nelson referred to the 2012-2017 strategy document that was approved by the Commission.  In order to go 
forward in seeking funding from the legislature and federal sources, an updated Project Investment Justification (PIJ) is 
required to assess the current cost of updating the automated system.  ACJC will partner with NCJA, SEARCH and with Arizona 

6



 

Strategic Enterprise Technology (ASET) division of the DOA which oversees the PIJ process, and hopefully have a 
representative from the Governor’s Office at the table as well.   
 Commissioner Sheila Polk entered a motion to recommend to the Commission directing FY2014 Byrne/JAG 5% set-
aside funding in the amount of $225,585 to support the contractual services to develop an updated assessment and Project 
Investment Justification (PIJ) for the Arizona Criminal Records Improvement Information Sharing Strategy.  The motion was 
seconded by Commissioner Chris Gibbs and was unanimously approved by the Committee. 
 
V. Full Service Forensic Crime Laboratory Grant Program 
 Pat Nelson, Program Manager reported on the Full Service Forensic Laboratory Grant Program and the allocation of 
funds in the amount of $800,000 for FY14.  Ms. Nelson stated that A.R.S. § 41-2421 directs 14.29 percent of the court 
surcharges to be placed in a fund for distribution to the state, county and municipal law enforcement full service crime 
laboratories by the Arizona Criminal Justice Commission.  In 2007, the lab directors and chiefs agreed to establish an equitable 
distribution formula as outlined on page 11 of the agenda.  The distribution method includes a base allocation of $100,000 in 
grant funds for each full service accredited crime laboratory with the remaining funds distributed by formula based on 
population. 
 Commissioner Sheila Polk entered a motion to recommend to the Commission the approval of the Full Service 
Forensic Crime Laboratory grant allocations for the cycle of July 1, 2013 through June 30, 2014.  The motion was seconded 
by Designee Paul Wilson and was unanimously approved by the Committee. 
 
VI. Call to the Public 
 Chairperson Byers made a call to the public.  No members of the audience addressed the Committee.  
 
VII. Date, Time, and Location of Next Meeting 
 The next Information Technology and Systems Improvement Committee meeting will be at the call of the 
Chairperson.   
 
VIII. Adjournment 
 The meeting was adjourned at 12:25 p.m. 
 
 Respectfully submitted, 
 
 

 
 
 
 John A. Blackburn, Jr. 
 Executive Director  
Audio recording is available upon request. 
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III 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

July 17, 2014    Formal Action/Motion 
   Information Only 
   Other 

 2012-2017 Arizona 
 Records Improvement 
 and Information Sharing 
 Strategy Update 

 
TO: Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
 CJ System Improvement Program 
 
RECOMMENDATION: 
 
Information Only 
  
DISCUSSION: 
 
Information will be provided on the progress of initiatives and activities which support the 
strategic plan, program funding, and records completeness. 
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
N/A 
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IV 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

July 17, 2014    Formal Action/Motion 
   Information Only 
   Other 

 Arizona Criminal 
 Records Infrastructure 
 Improvement 
 Assessment Report 
 and Budget Request 

 
TO: Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
 CJ System Improvement Program 
 Aaron Gorrell, Waterhole Consulting 
 
RECOMMENDATION: 
 
The Information, Technology and Systems Improvement Committee recommend to the 
Commission the approval of the Arizona Criminal Records Infrastructure Improvement 
Assessment Report and 2016 budget request in the amount of $6,137,932 to support 
development and implementation of technology solutions to enhance timely and accurate 
sharing of criminal justice information. 
  
DISCUSSION: 
 
The Commission approved the 2014 Criminal Justice Records Improvement Program funds be 
directed to support contractual services to update the Arizona Records Improvement and 
Information Strategic Plan projects focused on automation and information sharing capabilities.  
A presentation and budget summary will be provided on the Arizona Criminal Records 
Infrastructure Improvement Assessment.   
 
FISCAL IMPACT: 
 
Significant to recipient agencies 
 
ALTERNATIVES: 
 
Not Approve - Modify - Table 
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V 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

July 17, 2014    Formal Action/Motion 
   Information Only 
   Other 

 Gerald Hardt Memorial 
 Criminal Justice Records 
 Improvement Program 
 (CJRIP)  

 
TO: Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
 CJ System Improvement Program 
 
RECOMMENDATION: 
 
The Information, Technology and Systems Improvement Committee recommend to the 
Commission directing FY2015 Byrne/JAG 5% set-aside funding designated for the Gerald Hardt 
Criminal Justice Records Improvement Program in the amount of $211,749 to support an 
initiative for implementing mobile fingerprint devices in each courtroom of the Maricopa County 
Superior Court.  
 
DISCUSSION: 
 
Pursuant to ARS 13-607(B) the “court or a person appointed by the court shall at the time of 
sentencing and in open court permanently affix the defendant’s right index fingerprint to the 
document or order”.  Fingerprints for the sentencing order are currently captured manually by 
courtroom clerks or bailiffs using the ink and roll method.  This manual fingerprint process 
creates challenges to capturing a quality print.  A quality print is critical when making 
determinations of prior convictions for enhanced charges and for establishing a criminal history 
record if fingerprints were not taken as the individual moved through the judicial process.   
 
Information will be provided on a proposed solution to pilot utilization of mobile fingerprint 
devices in the courtroom to capture a quality fingerprint image.   
 
Recommendation to direct the FY2015 funding to support implementation of mobile fingerprint 
devices in each courtroom of the Maricopa County Superior Court will provide a state benefit 
for criminal justice records improvements and public safety.   

FISCAL IMPACT: 

Significant to recipient agencies 

ALTERNATIVES: 

Not Approve - Modify - Table 
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VI 
INFORMATION TECHNOLOGY AND SYSTEMS IMPROVEMENT COMMITTEE 

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

July 17, 2014    Formal Action/Motion 
   Information Only 
   Other 

 Full Service Forensic 
 Crime Laboratory Grant 
 Program 

 
TO: Chairperson and Committee Members 
 
FROM: Pat Nelson, Program Manager 
 CJ System Improvement Program 
 
RECOMMENDATION: 
 
The Information Technology and Systems Improvement Committee recommend to the 
Commission the approval of the Full Service Forensic Crime Laboratory grant allocations for 
FY15 in the amount of $850,000 as outlined in the attached table.   
  
DISCUSSION: 
 
Arizona Revised Statute 41-2421, commonly referred to as “Fill the Gap” directs the monies 
collected pursuant to section 12-116.01, subsection B shall be allocated in part to the Arizona 
Criminal Justice Commission for distribution to state, county and municipal law enforcement 
full-service forensic crime laboratories pursuant to rules adopted by the Arizona Criminal Justice 
Commission. 
 
Full Service Forensic Crime Laboratory grant applications were received from all five laboratories 
for the grant program cycle of July 1, 2014 through June 30, 2015. 
 
FISCAL IMPACT: 
 
Significant to recipient agencies 
 
ALTERNATIVES: 
 
Not Approve - Modify - Table 
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FY 2015
 Full-Service Forensic Crime Laboratory Grant Program

Funding Proposal

Funding Proposal - FY2015 FCL

$850,000 $700,000 $150,000 $850,000

AZ Department of Public Safety (3 labs) $300,000 55% $82,500 $382,500

Mesa Police Department $100,000 7% $10,500 $110,500

Phoenix Police Department $100,000 22% $33,000 $133,000

Scottsdale Police Department $100,000 4% $6,000 $106,000

Tucson Police Department $100,000 12% $18,000 $118,000

Totals: $850,000 $700,000 100% $150,000 $850,000

* Every full-service forensic crime lab (DPS has 3 labs) gets a base of $100,000.  

Base 
Allocation * 

Population 
Allocation 

Proposed 
Allocation

Total FY 2015 
Allocation 

pursuant to 
ARS 41-2421 

(J)(5)Funding Recipient
Population 

Percentages
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