
 

NOTICE OF PUBLIC MEETING 
OF THE 

DRUG, GANG AND VIOLENT CRIME COMMITTEE 
OF THE  

ARIZONA CRIMINAL JUSTICE COMMISSION 
AND 

AGENDA 
 
Pursuant to A.R.S § 38-431.02, notice is hereby given to the members of the 
Drug, Gang and Violent Crime Committee of the Arizona Criminal Justice 
Commission and to the general public that the Drug, Gang and Violent Crime 
Committee will hold a meeting open to the public on Monday, December 9, 
2013 beginning at 1:30 p.m. at the Arizona Criminal Justice Commission 
Office, 1110 W. Washington, Suite 250, Phoenix, Arizona 85007. 
 

Pursuant to the Americans with Disabilities Act (ADA), the Arizona 
Criminal Justice Commission endeavors to ensure the accessibility 
of its meetings to all persons with disabilities.  Persons with a 
disability may request a reasonable accommodation, such as a sign 
language interpreter, by contacting the Commission Office at (602) 
364-1146.  Requests should be made as early as possible to allow 
time to arrange the accommodation. 

 
Agenda for the meeting is as follows: 
 
I. Call to Order and Roll Call Chairperson Bill Montgomery 
 Drug, Gang and Violent Crime Committee Members: 
  Bill Montgomery, Chairperson 
  Joseph Arpaio 
  Tim Dorn 
  Clarence Dupnik 
  Tom Horne 
  Sheila Polk 
  Charles Ryan 
  Steven Sheldon 
   
II. Minutes of the May 23, 2013 Meeting 

 Approval of Minutes P-F-T  
 
III. Drug, Gang, and Violent Crime Control Grant Funding Reductions  
  Tony Vidale  

 Presentation addressing possible options to reductions in the Drug, 
Gang, and Violent Crime Control Grant. Info 
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IV. Drug and Gang Enforcement Account Rules Tony Vidale 

 Information presented on the Five Year Rule Review. Info 
 

V. Call to the Public 
 Those wishing to address the Committee need not request permission in 
advance.  Action taken as a result of public comment will be limited to 
directing staff to study the matter or rescheduling the matter for further 
consideration and decision at a later date. 

 
VI. Date, Time, and Location of Next Meeting 

 The next Drug, Gang and Violent Crime Committee meeting will be 
held on Thursday, January 23, 2014 at the Arizona Criminal 
Justice Commission at 1110 W. Washington, Suite 250, Phoenix, 
Arizona  85007. 

 
VII. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A copy of the agenda background material provided to Committee members is 
available for public inspection at the Arizona Criminal Justice Commission Office, 
1110 West Washington, Suite 230, Phoenix, Arizona 85007, (602) 364-1146.  
This document is available in alternative formats by contacting the Commission 
Office. 
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II 
DRUG, GANG AND VIOLENT CRIME COMMITTEE 

OF THE 
ARIZONA CRIMINAL JUSTICE COMMISSION 

 
Request for Committee Action 

 
Action Requested: Type of Action Requested: 

 
 Subject: 

December 9, 2013    Formal Action/Motion 
   Information Only 
   Other 

 Minutes of the May 23, 
 2013 Meeting 

 
TO: Chairperson and Committee Members 
 
FROM: Tony Vidale, Program Manager 
 Drug, Gang and Violent Crime Control 
 
RECOMMENDATION: 
 
The Committee approve the minutes of the Drug, Gang and Violent Crime  Committee 
Meeting held on May 23, 2013. 
 
DISCUSSION: 
 
N/A 
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
Not Approve - Modify - Table 
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Drug, Gang and Violent Crime Committee 
Minutes 

May 23, 2013 
 

A public meeting of the Drug, Gang and Violent Crime Committee of the Arizona Criminal 
Justice Commission was convened on May 23, 2013 at the Arizona Criminal Justice 
Commission, 1110 W. Washington, Suite 250, Phoenix, AZ 85007. 
 
Members Present: 
 Bill Montgomery, Maricopa County Attorney 
 Timothy Dorn, Chief, Gilbert Police Department 
 Clarence Dupnik, Pima County Sheriff, Warren Alter representing 
 Tom Horne, Attorney General, Paula Alleman representing 
 Sheila Polk, Yavapai County Attorney 
 Charles Ryan, Director, Department of Corrections 
 Steven Sheldon, Former Judge 
 
Members Absent: 
 Joseph Arpaio, Maricopa County Sheriff 
  
Staff Participating: 
 Tony Vidale, Program Manager 
 Wendy Boyle, Executive Secretary 
 
I. Call to Order and Roll Call 
 The meeting was called to order by Chairperson Bill Montgomery at 11:05 a.m.  
Roll was taken and a quorum was declared present. 
 
II. Minutes of the March 21, 2013 Meeting 
 Chairperson Montgomery called for a motion on the minutes.  Commission Sheila 
Polk entered a motion to approve the minutes of the March 21, 2013 meeting.  The 
motion was seconded by Commissioner Charles Ryan and was unanimously approved by 
the Committee. 
 
III. Drug, Gang and Violent Crime Cycle 27 Grant Awards    
 Tony Vidale, Program Manager provided an overview of the Drug, Gang and 
Violent Crime Control Cycle 27 Grant Awards.  The grant solicitation opened February 25, 
2013 and closed March 22, 2013.  There were 35 grant applications submitted; of those 
received 14 were apprehension projects, 17 prosecution projects, one statewide 
forfeiture project, two forensic support projects, and one drug adjudication and 
corrections project. 
 Mr. Vidale referred the Committee to various charts in the agenda that highlight 
significant information relative to this grant cycle.  The FY2014 program size represents 
an overall decrease of $1,080,446 in funds from FY2013. Table DC 4 reflects the 
proposed funding allocation for FY2014 as recommended by staff.  The proposal includes 
allocations of $3,439,895 to tier one apprehension projects, $3,857,492 to tier one 
prosecution projects, $874,481 to tier one statewide forfeiture activities, $458,888 to tier 
two forensic support, and $1,705,536 to tier two drug adjudication and corrections. 
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 Mr. Vidale reviewed the guidelines used by staff to develop the funding 
recommendations.  Across the board reductions were not implemented as a funding 
strategy because of the reductions the program faced.  For the applicants who scored as 
eligible, expenditure types were analyzed by staff and allocated on the needs and best 
interests of the grant program in meeting the statewide strategy.    Mr. Vidale discussed 
additional information that factored into staff’s award recommendations.  The first 
consideration is the recommendation for the Attorney General’s Medicaid Fraud project.  
This grant award provides matching funds for a federal grant; thus, requiring the grant 
period to run concurrent to the federal fiscal year.  This project will have a grant period 
of October 1, 2013 to September 30, 2014 while all other projects have a grant period of 
July 1, 2013 to June 30, 2014.  The second consideration surrounds the Maricopa County 
Sheriff’s Office, which was funded in FY2013; however, did not submit an application for 
the FY2014 grant.  Part of the recommendation includes funding for La Paz County 
Sheriff’s Office and the Santa Cruz County Attorney’s Office; both did not receive funding 
in FY2013.   Both agencies have been long term partners in support of task force 
operations and tandem prosecution projects.  Mr. Vidale explained since there was 
available funding the recommendation was to consider funding .5 FTEs for each project.  
After the agenda was sent out, ACJC staff was made aware of a potential conflict 
between La Paz County Sheriff’s Office and other agencies they listed as being on the 
task force; staff is not aware of all the facts or details of the concern.  As a result, ACJC 
proposes a conditional award to the La Paz County Sheriff’s Office contingent on them 
making assurances to ACJC that they can meet the criteria they established in their grant 
application and that this is done by June 30, 2013.  If the agency cannot make 
assurances to ACJC and provide adequate information that they can meet the criteria 
established in their grant application, the funds will go to the Department of Public Safety 
(DPS) Forensic Support project.  The reason the DPS Forensic Support was recommended 
to receive the additional funds is because this project experienced the greatest 
percentage cut in funding; resulting in the reduction of 1 FTE. 
 Designee Warren Alter entered a motion to recommend to the Commission the 
award of the FY2014 Drug, Gang and Violent Crime Control Cycle 27 grant funds as 
shown in Table DC 4 on page 12 of the agenda for the period beginning July 1, 2013 and 
ending June 30, 2014, except the Attorney General’s Office Medicaid Fraud Project which 
will be funded from October 1, 2013 through September 30, 2014; and that the award to 
La Paz County Sheriff’s Office be contingent upon the sheriff’s office presenting to staff 
by June 30, 2013, information that satisfactorily meets the criteria for operating a task 
force as established in the grant application.  If the Sheriff’s Office cannot satisfactorily 
meet the criteria established in the grant application, the funds will be redirected to the 
DPS Forensic Support project to partially fund a criminalist position.  The motion was 
seconded by Commissioner Charles Ryan and was unanimously approved by the 
Committee.  
 There was discussion on reviewing grant requests for next fiscal year by looking at 
the success of the programs and verifying that the program spending was in alignment 
with the strategic goals and objectives of the drug program.  ACJC requires quarterly 
reports on agency activities and monthly finance reports on the amount of funds spent 
and on program income.  
 Chairperson Montgomery asked staff to focus on the components of analyzing, 
reviewing, implementing, and verifying that the funds spent has the intended impact on 
the Drug, Gang and Violent Crime Program.  Additionally, this effort would assist the 
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Committee in selecting the programs that are more focused on the strategic goals of the 
Drug, Gang and Violent Crime Program since funding continues to decrease annually.  
Chairperson Montgomery suggested staff could report their findings at the next 
Committee meeting.  
 
IV. Call to the Public 

Chairperson Montgomery made a call to the public.  No members of the audience 
addressed the Committee. Designee Warren Alter announced his retirement effective May 
31, 2013 and introduced Paul Wilson as his replacement. 
 
V. Date, Time, and Location of Next Meeting 
 The next Drug, Gang and Violent Crime Committee meeting will be held at the Call 
of the Chairperson. 
 
VI. Adjournment 
 The meeting was adjourned at 11:28 a.m. 
 

Respectfully submitted, 
 

 
 
 
John A. Blackburn, Jr. 
Executive Director 

 
Audio recording available upon request. 
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III 
 

DRUG, GANG AND VIOLENT CRIME COMMITTEE 
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Request for Committee Action 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

December 9, 2013    Formal Action/Motion 
   Information Only 
   Other 

 Drug, Gang & Violent 
 Crime Control Program 

 Grant Fund Reductions 

 
TO: Chairperson and Committee Members 
 
FROM: Tony Vidale, Program Manager 
 Drug, Gang and Violent Crime Control 
 
RECOMMENDATION: 
 
Information Only  
 
DISCUSSION: 
 
Staff will present information on the current funding status and identify for the 
Committee options to address reductions in funding for the Drug, Gang, and Violent 
Crime Control Grant Program. 
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
N/A 
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IV 
 

DRUG, GANG AND VIOLENT CRIME COMMITTEE 
OF THE 

ARIZONA CRIMINAL JUSTICE COMMISSION 
 

Request for Committee Action 
 

Action Requested: Type of Action Requested: 
 

 Subject: 

December 9, 2013    Formal Action/Motion 
   Information Only 
   Other 

Drug and Gang 
Enforcement Account 
Rules 

 
TO: Chairperson and Committee Members 
 
FROM: Tony Vidale, Program Manager 
 Drug, Gang and Violent Crime Control 
 
RECOMMENDATION: 
 
Information Only  
 
DISCUSSION: 
 
Every five years, the Governor’s Regulatory Review Council (GRRC) requires a Five Year 
Rule Review (5YRR) of agency rules to assess the effectiveness, consistency and 
enforcement of the rules.  The Drug and Gang Enforcement Account Rules are scheduled 
for review and staff will provide an overview of the rules and a timeline for the review 
process. 
 
FISCAL IMPACT: 
 
N/A 
 
ALTERNATIVES: 
 
N/A 
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