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Arizona Criminal Justice Commission
Victim Compensation & Assistance Fund Appropriation 
Information on Programming & Impacts of Fund Reduction
The Criminal Justice Commission is concerned that the Legislature intends to reduce the amount of funds available for the Victim Assistance grant program and the Victim Compensation program to the point of not appropriating any funds to these programs in FY 2010. Although we do not have an approved proposal from the Legislature on reducing/eliminating funding for this program our concern is based on legislative budget staff presentations and questions posed to ACJC about victim funding.  ACJC staff has attempted to communicate with legislative staff to understand what options are being considered by has been unsuccessful. ACJC staff is left with assuming the worst is being considered and feels a responsibility to share those concerns with all victim service stakeholders.

Background

Federal Victim of Crime Act (VOCA) funds come to Arizona through one of two avenues:

1. Reimbursement allocation sent to Arizona Criminal Justice Commission (ACJC) for the Victim Compensation program, or

2. Formula allocation sent to the Department of Public Safety (DPS) for Victim Assistance programming.

Unlike the Victim Assistance (VA) program under the Department of Public Safety (DPS), the ACJC VA grant program is administered under Arizona Administrative Code, which operates only on state monies. The ACJC Victim Compensation and Assistance fund supports:

Victim Assistance grant program:

· Competitive grant funding victim service providers

· FY 2009 dedicated $1.3 million in funding

· 90 percent of these monies funds are for personal service costs of providers.
Victim Compensation program: 

· Directly assists victims in recovering economic loss resulting from victimization experiences

· FY 2009 dedicated $2.8 million in funding

· Program funds victims and providers as well as compensation for medical/dental expenses, funeral costs, counseling, and wage loss

· Not a welfare program; rather, victim compensation is the state’s obligation to restore its victimized citizens to their state before the crime occurred.
The federal allocation of VOCA victim compensation monies is based on a 60 percent reimbursement of state monies expended on these programs; federal payments are based on the amount of state monies paid to victims two years prior to the current FY.

State certification is not based on appropriations by state funds; rather, ACJC calculates the reimbursable amount by subtracting the amount of funds recovered through subrogation and restitution from the state monies paid for benefits. (For this reason, the reimbursable amount is by default always less than legislative appropriations and victim compensation payouts.)

Each year, ACJC allocates monies from the Victim Compensation and Assistance Fund to county programs for administrative expenses through a cost-sharing approach, based on each respective county’s population. 

· Administrative monies from ACJC must be spent in accordance with the approved administrative expense policy; no federal monies are permitted for administrative costs 

· 38 of 47 agencies receiving Victim Assistance grants from ACJC also receive DPS VOCA funding; 10 of these agencies use ACJC assistance money as a match to obtain DPS VOCA dollars, thus leveraging resources.

Impact of Eliminating State Funding
Elimination of the state Victim Compensation and Assistance Fund would severely cripple both the Victim Assistance grant program and the Victim Compensation program. Collectively, the Victim Compensation and Assistance Fund would be prevented from providing any allocation for county-level administrative expenses, thus eliminating staff positions and making the provision of services very difficult. Each type of programming funded by these monies would experience unique difficulties:

Victim Assistance grant program would suffer from:

· No funds available for assistance providers in FY 2010; most of the current grantees are dependent upon their partnership with ACJC and rely primarily on this funding

· Inability to guarantee agencies that receive funding from both ACJC and DPS that DPS awards would be sufficient to cover reductions

· Agencies that use ACJC funding as a match source may be precluded from securing a DPS grant

· Small agencies that struggle managing DPS grants and were not allocated funding through ACJC will make normal operation very difficult.
Victim Compensation program would suffer from: 

· Program size decrease of 2/3, a $2.8 million reduction

· An estimated 984 victims of crime will go without economic relief

· Given the system of federal allocation as based on state expenditures, no federal reimbursement would be received through FY 2012.
Elimination of this fund would substantially reduce the ability of service providers to facilitate economic, medical, and mental health compensation for victims of crime. State monies are indispensible to these programs. 
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