Arizona Records Improvement and Information Sharing Strategic Plan

Scope of Work

CALL FOR CONTRACTUAL BID
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ARIZONA CRIMINAL JUSTICE COMMISSION

1110 West Washington, Suite 230

Phoenix, Arizona 85007

(602) 364-1146   Fax (602) 364-1175

www.azcjc.gov
Project Name:    AZ Records Improvement and Information Sharing Strategic Plan

The Arizona Criminal Justice Commission has a need for a facilitator to conduct a strategic planning session with state criminal justice stakeholders to update and expand current long-term strategic vision for criminal justice records improvement and information sharing.  Prospective bidders will be required to have previous experience with state or federal criminal justice programs as well as comprehensive writing skills.  The primary function of this contract will be to facilitate a one-day strategic planning session and provide a comprehensive document for long-term vision and high-level goals.  

The strategic planning session will be held on November 9, 2010 from 10:00 AM – 3:00 PM in Phoenix, Arizona with approximately 40 state criminal justice stakeholders.  Contractor will be required to develop and produce a written summary of facilitated session and strategic plan for Arizona Criminal Justice Records Improvement and Information Sharing.  Bids should be based on federal consultant rates not to exceed $450 per day.  Bidders may submit a bid based upon lump sum or based upon an hourly rate. The total cost for proposal should not exceed $10,000.
Assistance will be required on November 9, 2010 for facilitation of meeting and final report will be due by January 30, 2011.   

Please submit all bids to:


Karen Ziegler, Deputy Director
Arizona Criminal Justice Commission

1110 West Washington, Suite 230

Phoenix, Arizona  85007

kziegler@azcjc.gov
All bids should be submitted via e-mail. Bids must be received by the close of business on October 18, 2010.  Bids will be reviewed on October 19, 2010 in the offices of the Commission.  Selection will be made no later than October 22, 2010.
The Arizona Criminal Justice Commission has the right to accept or reject any bid from a contractor based upon experience and/or qualifications.

 An Equal Employment Opportunity Agency
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The Arizona Criminal Justice Commission (ACJC) recognizes that in order to adequately address the needs for criminal history record improvements and information sharing capabilities, a records plan and integration strategy is critical. Integration and the automated sharing of relevant information and complete records throughout the justice enterprise is essential for public safety, homeland security, quality of justice and the efficient expenditure of scarce public resources. Successful planning, implementation, and management requires disciplined and visionary leadership, strong and active support among all stakeholders, financial commitment and support, technical development of standards and infrastructure, and policy development to facilitate appropriate business practices and legal policies.





Through studies to assess criminal justice records integration and information sharing completed in 2004 and 2005, conceptual and architectural design documents were delivered for the Arizona Integrated Criminal Justice Information System (AZ ICJIS). Initiatives were approved according to a short term, goal-focused on improving the completeness of criminal history records and disposition reporting. A long-term strategy reaching to 2012 focused on information sharing. The ability to exchange information through integrated systems will improve the records quality and public safety by eliminating errors from redundant data entry, provide timely access to critical information, and improve the consistency and reliability of information at key decision points.  





Much activity has taken place since the last strategic planning session in 2005 with implementation of initiatives such as new court case management systems, AZ Link and the Arizona Disposition Reporting System.  It is critical that focus continue on Arizona’s ability to exchange information through integrated systems to eliminate errors from redundant data entry, provide timely access to critical information, and improve the consistency and reliability of information at key decision points.  





The strategic planning session will provide for continued development of foundational structures for information sharing in Arizona.  We will review our current goals and objectives and progress made to date as outlined in our AZ CJ Records Improvement and Information Sharing Plan.  

















October 29, 2010 – Initial teleconference with ACJC Management Team for preparation of facilitation session.





November 5, 2010 – Teleconference with ACJC Program Manager in preparation of facilitation session.





November 9, 2010 – Facilitation of strategic planning session in Phoenix, Arizona.  





November 30, 2010 – Draft Report due to ACJC Program Manager





December 7, 2010 – Collection of stakeholder comments and feedback





December 28, 2010 – Final Draft Report due to ACJC Program Manager





January 10, 2011 – FINAL REPORT DUE to ACJC











Facilitation of strategic planning session in Phoenix, Arizona on November 9, 2010 from 10:00 AM to 3:00 PM





Detailed report detailing discussion, vision, goals and objectives for long-term strategic plan
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