
 
Arizona Criminal Justice Commission 

Minutes 
July 21, 2011 

 
A public meeting of the Arizona Criminal Justice Commission was convened on July 21, 2011 at Little America Hotel, 2515 East Butler 
Avenue, Ballroom C, Flagstaff, AZ  86004. 
 
Members Present: 
 Ralph Ogden, Chairperson, Yuma County Sheriff 
 Daniel G. Sharp, Vice Chairperson, Chief, Oro Valley Police Department 
 John Armer, Gila County Sheriff 
 Joseph Arpaio, Maricopa County Sheriff, Ray Churay representing 
 Duane Belcher, Chairperson, Board of Executive Clemency, Erin Warzecha representing 
 Dave Byers, Director, Administrative Office of the Courts 
 Clarence Dupnik, Pima County Sheriff, Warren Alter representing 
 Robert Halliday, Director, Department of Public Safety 
 Tom Horne, Attorney General, Jim Keppel representing  
 Barbara LaWall, Pima County Attorney  
 Bill Montgomery, Maricopa County Attorney  
 Charles Ryan, Director, Department of Corrections,  
 David Sanders, Pima County Chief Probation Officer, Carl Sheets representing by conference call  
 Linda Scott, Former Judge 
 George Silva, Santa Cruz County Attorney by conference call 
 Carl Taylor, Coconino County Supervisor 
  
Members Absent:  
 Robert Huddleston, Chief, Casa Grande Police Department 
  
Guests Participating: 
 Amy St. Peter, Maricopa Association of Counties 
 Renae Tenney, Maricopa Association of Counties 
 
Staff Participating: 

John A. Blackburn, Jr., Executive Director 
Karen Ziegler, Deputy Director 
Mary Marshall, Public Information Officer 
Keri Raichert, Grant Coordinator  
Tony Vidale, Program Manager 
Pat Nelson, Program Manager  
Wendy Boyle, Executive Secretary  

 
I. Call to Order and Roll Call 
 The meeting was called to order by Chairperson Ralph Ogden at 2:15 PM.     
 
II. Minutes of the May 19, 2011 Meeting 
 Chairperson Ogden called for a motion on the minutes.  Commissioner Dave Byers entered a motion to approve the minutes of 
the May 19, 2011 meeting. The motion was seconded by Commissioner Bill Montgomery and was unanimously approved by the 
Commission.   
  
III. Executive Director’s Report 

A. Staff Updates 
 Executive Director Blackburn reported that Maudeline Kinworthy, Administrative Secretary will be retiring in August.   ACJC has 25 
filled positions with seven vacancies.  Due to the budget, staffing will remain at the current level with unfilled positions remaining vacant. 

B. Budget Update 
 Deputy Director Karen Ziegler presented an overview of the ACJC budget for the years FY11-FY13.   The FY11 budget closed on 
July 19, 2011 and the agency met all funding commitments.  Revenues fell short of staff projections due to key revenue declines over the 
previous year.  Revenue shortfalls were experienced in the Criminal Justice Enhancement Fund at 4.5 percent; Drug Enforcement Account 
at 6 percent; and DUI abatement fund at 4.25 percent.  In FY12, sluggish revenue projections will continue with an estimated $3.1M in 
fund sweeps.  Deputy Director Ziegler noted that the FY13 budget will be submitted to the Governor on September 1, 2011 and will 
include the criminal justice record improvement project as a critical issue.    
 Executive Director Blackburn reported that ACJC met with Representative Andrew Tobin regarding the redirected funds from 
ACJC’s State Aid to Indigent Defense Fund to the Department of Public Safety (DPS).  Executive Director Blackburn explained that ACJC is 
unable to meet the $400,000 sweep to the account because the funds will no longer be available.  ACJC also met with DPS Director Robert 
Halliday regarding this matter. Representative Tobin will be provided an update on the outcome of discussion between DPS, ACJC and the 
Joint Legislative Budget Committee (JLBC) as it relates to the diverted funds. 
 Next, Executive Director Blackburn discussed the federal reductions from Byrne/JAG funding.  Arizona is looking at a 50 percent 
reduction that includes 20 percent from last year, 20 percent for this year with an additional 10 percent penalty for not meeting the Sex 
Offender Registration and Notification Act (SORNA) requirements. 
 



 
C. Legislative Update 

 Mary Marshall, Public Information Officer presented the 2011 ACJC Legislative Summary.  Ms. Marshall provided an overview of 
legislation relative to the law enforcement community that took place during the 2011 Legislative Session.  The first was ACJC’s 
sponsorship of H2645 Firearms; Right to Possess; Restoration.  The bill was passed on the last day of the legislative session and was 
signed by the Governor.  ACJC submitted the NICS Improvement Act grant now that Arizona is in compliance with the federal 
requirements in making improvements to the NICS records.  Other stakeholder issues included:  1) H2585 Marijuana Monitoring; 
Controlled Substance requiring the controlled substances prescription monitoring program; 2) Victims’ Issues that consisted of H2302 
Domestic Violence Victims; Address Confidentiality which directs the Secretary of State to establish the Address Confidentiality Program 
and H2658 Domestic Violence Review Teams that broadens the language in A.R.S. § 41-198 regarding domestic violence to include near 
fatalities; 3) S1609 Retirement Systems; Plan; Plan Design makes changes to the existing contribution and benefit structures for the 
Arizona State Retirement System (ASRS), the Public Safety Personnel Retirement System (PSPRS), the Elected Officials Retirement Plan 
(EORP) and the Corrections Officers Retirement Plan (CORP); 4) Budget issues consisting of S1398 Moving Violations Assessment; 
Equipment, Enforcement redirects FY12 revenues from the State Aid to Indigent Defense Fund to the GIITEM subaccount for border 
security;  and 5) S1621 Criminal Justice Budget Reconciliation Bill specifies county correctional reimbursement.   
 Ms. Marshall also stated that at the request of Arizona State Senate President Russell Pearce, a stakeholder meeting was 
convened at Law Enforcement Pow Wow on Thursday, July 21, 2011 to discuss legislative options to address bath salts, a newly emerging 
drug that is a public safety concern. 
 The Executive Director’s report was presented for informational purposes and did not require Commission action. 
 
IV. Maricopa Association of Governments (MAG) Misdemeanor DV Model Policy 
 Amy St. Peter, Maricopa Association of Governments introduced the draft Misdemeanor Domestic Violence Model Policy that is a 
regional approach that may be utilized throughout the state.   
 Renae Tenney, Maricopa Association of Governments reviewed the domestic violence protocol evaluation project.  She provided 
an overview of how the project is a multi-disciplinary effort to evaluate the way the region responds to domestic violence issues through 
the criminal justice system.  A MAG Domestic Violence Protocol Training event will be held on Thursday, October 20, 2011. 
 The Commission reviewed and discussed the MAG Misdemeanor Domestic Violence Model Policy.   
 Designee Warren Alter entered a motion to support the concept of a regional/state wide model to assist agencies and 
departments in developing policies and procedures regarding issues of domestic violence through the criminal justice system in Arizona.  
The motion was seconded by Designee Ray Churay and was unanimously approved by the Commission.   
  
V.  FY 2012-2015 Drug, Gang and Violent Crime Control Strategy 
 Tony Vidale, Program Manager gave a preliminary review of the Drug, Gang and Violent Crime Control (DGVCC) statewide 
strategy for FY 2012-2015.  Mr. Vidale stated that Philip Stevenson, Director, Statistical Analysis Center gave a high level presentation to 
the Drug, Gang and Violent Crime Committee on trends in drug, gang and violent crime from a state and county perspective.  The 
Committee discussed combining UCR, prosecution and incarceration data together to intensify the scope of the trending at a county level.  
ACJC staff will be gathering information for the county profiles from multiple segments of the criminal justice system to portray a complete 
picture of drug, gang and violent crime trends in the state at a future meeting. 
 Mr. Vidale also reviewed the draft goals of the 2012-2015 DGVCC Strategy.  The goals consist of curtailing the flow of illicit drugs, 
drug proceeds and associated instruments of violence across Arizona; and reducing illicit drug use, crime and recidivism in Arizona.  
 The next steps include:  1) developing more specific objectives by a needs assessment through the stakeholders; 2) drafting the 
2012 strategy; 3) community input through public hearings; 4) revising the draft strategy; 5) presenting the final draft to the Committee 
and Commission; and 6) Commission approval.  Mr. Vidale commented that staff would like the strategy completed by the November 
meeting but it could be delayed to the January meeting.   
 This agenda item presented for informational purposes and did not require Commission action. 
 
VI. Full Forensic Crime Laboratory Grant Program 
 Pat Nelson, Program Manager reported on the Full Service Forensic Laboratory Grant Program and the allocation of funds in the 
amount of $850,000 for the FY12.  A brief summary was also given on how the funding for the full service crime laboratory grant program 
began.  Ms. Nelson stated that A.R.S. § 41-2421 directs 14.29 percent of the court surcharges to be placed in a fund for distribution to the 
state, county and municipal law enforcement full service crime laboratories by the Arizona Criminal Justice Commission.  Ms. Nelson also 
explained the goal of the full service forensic crime laboratory program is to improve the efficiency and effectiveness of the full service 
crime lab.  In 2007, the lab directors and chiefs agreed to establish an equitable distribution of the grant funds for each crime lab.  The 
distribution method includes equal shares of $100,000 in grant funds for each full service accredited crime laboratory with the remaining 
funds distributed based on a population percentage.   
 Commissioner Dave Byers entered a motion to approve the Full Service Forensic Crime Laboratory grant allocations for the cycle 
of July 1, 2011 through June 30, 2012.  The motion was seconded by Commissioner Daniel Sharp and was unanimously approved by the 
Commission. 
 
VII. Gerald Hardt Memorial Criminal Justice Records Improvement Program 
 Pat Nelson, Program Manager presented the Gerald Hardt Memorial Criminal Justice Records Improvement Program (CJRIP) grant 
proposals and allocations for FY12.  Ms. Nelson explained the grant receives a five percent set aside through Byrne/JAG funding for the 
CJRIP program to support the implementation of various projects and improves the quality, completeness and accessibility of the criminal 
justice records with emphasis on criminal history information.   The grant solicitation opened May 11, 2011 and closed on June 10, 2011.   
Priority was given to address the backlogs and rejected disposition records as agencies proposed utilizing overtime and outsourcing to 
accomplish these goals.  Additionally, staff requested that the no-match requirement continue due to the difficult budget conditions. 
 Commissioner Dave Byers entered a motion to approve the Criminal Justice Records Improvement Program allocations for 
$334,195 as outlined on page nine of the agenda.  The motion was seconded by Designee Jim Keppel and was unanimously approved by 
the Commission. 
 



VIII. Arizona Records Improvement and Information Sharing Strategic Plan 
 Executive Director Blackburn explained that presenter Karl Heckart, Chairperson, Policy Team agreed to come back and present 
the Arizona Records Improvement and Information Sharing Strategic Plan to the Commission at another time since the Information 
Technology and Systems Improvement Committee had additional questions, comments and suggestions for the Strategic Plan.  
 Commissioner Dave Byers entered a motion to table Action Item VIII.  The motion was seconded by Commissioner Daniel Sharp 
and was unanimously approved by the Commission. 
  
IX. Call to the Public 
 Chairperson Ogden made a call to the public.  No members of the audience addressed the Commission. 
 
X. Date, Time, and Location of Next Meeting 
 The next Arizona Criminal Justice Commission meeting will be held on Thursday, September 22 at 1:30 p.m. at the Arizona 
Criminal Justice Commission, 1110 W. Washington, Suite 250, Phoenix, Arizona  85007. 
 
XI. Adjournment 
 The meeting was adjourned at 2:10 PM. 

 
Respectfully submitted, 

 
 
 

 
 
 

John A. Blackburn, Jr. 
Executive Director 

 
 
Audio recording is available upon request. 
 
  
 
 


